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Traditional hiring practices won’t work in a recession. Here’s why. 
 
With the stock market crash and COVID-19 spreading rapidly, over 40 million people across the US and 
Canada have been unexpectedly laid off in the past two months. Those numbers will only increase as 
our economies descend into a global recession. The job search is already stressful enough under regular 
circumstances, so imagine how stressful it would be with mass unemployment and a limited number of 
jobs. And sometimes, a company’s hiring practices only make it worse. 
 
I speak from experience. I was previously working in the travel industry, but after getting laid off last 
year, I started freelancing while applying for jobs. It’s also worth mentioning that I was briefly 
unemployed for five months in 2017 after leaving a company where I was being harassed and exploited. 
Throughout the years, I have experienced the full hiring cycle firsthand, which typically goes as follows: 
the application is submitted online, the employer invites you for an interview, maybe a few more if all 
goes well, then comes an offer or rejection. Seems straightforward, right? 
 
Not exactly. If there is anything I have learned from this exhausting process, it’s that companies have a 
tendency to ask you pointless questions during the interview companies that fail to prompt honest 
answers. Sometimes they can be completely inconsiderate of your time, and after the interview, might 
ask for references without being entirely sure if you’re the right hire. This might have worked in a 
thriving economy, but not during a recession when people are desperate for work. Companies need to 
take reasonable and practical steps during the hiring process to ensure they are hiring the right person. 
The first step is to ask strategic questions, not just any question for the sake of asking it. Out of the 
dozens of questions I have been asked by various companies and personality types, there are three 
which I consider the worst offenders. During a screening call or in person interview, two of those 
questions are: 
 
“Why do you want to work here?” 
“Where do you see yourself in five years?” 
  
 The third “worst offender” was on an application for an entry level position at a trendy technology 
company: 
 
“What would you bring to game night?” (yes, answering was mandatory) 
 
Companies need to eliminate these questions from their interviews. The main reason being that with 
high unemployment, people are going to apply to whatever position fits their qualifications so they can 
make ends meet. They will also say whatever it takes to get that job. Let’s take the first two questions 
since they are more commonly asked. The only thing companies are doing by asking these questions is 
encouraging stereotypical answers, such as: 
 
“I am passionate about the (insert name) industry and know that my skills can contribute to its growth.” 
“I am looking to grow with the company into a managerial position where I can lead a team.” 
 
Those answers are plausible if you’re moving within the same industry. But if you lost your job in the 
travel industry six months ago and applied for a customer service position at a telecommunications 
company, it is highly likely that you just need a pay-check. As long as the hiring manager is convinced 



your skills will allow you to succeed at the job, that’s all that should matter. As for the third question, it’s 
a new-age attempt to show the company lives by the “Work Hard, Play Hard” motto, and is just overall 
unnecessary. It also raises the question if they are really going to reject your application because they 
don’t like what you’re bringing to their imaginary game night. 
 
That being said, let’s look at the flip side and assume that you answered the first question honestly, and 
kept the same answer for the second question. For example: 
 
“I have been out of work for many months; my unemployment benefits have run out and I really need a 
job.” 
 
“I am looking to grow with the company into a managerial position where I can lead a team.” 
Now, fast forward to the day when the company needs to cut costs. Are they going to think about how 
motivated you were everyday to rise up the ranks of the company, or if you would be able to pay your 
bills? Is your manager going to remember that awesome dip you so lovingly made for game night? No, 
they’re going to look at how much the company can save by eliminating that position, and will then lay 
you off. So why should a company care why you want to work for them in the first place if their bottom 
line is all that really matters? 
 
The second step companies need to take is to eliminate the outdated formality that is the cover letter. 
Regardless of how desperate you are to get a job, they are likely still putting a lot of effort into 
meticulously crafting their resume and cover letter. You are carefully inserting “key words” from the job 
description in hopes that your application will pass the Applicant Tracking System (ATS.) While a resume 
is necessary to highlight a candidate’s experience and skills, a cover letter is absolutely not. If a recruiter 
doesn’t have the time to scan bullet points on a resume, they are not going to read a one page letter. 
Questions about experience and skill should be reserved for the interview. It is a massive waste of time 
to write a cover letter that the recruiter probably won’t read. That time would be better spent on other 
applications. 
 
In addition to non-essential questions and application procedures, I have noticed companies have 
become less considerate of a candidate’s time. An example is when they ask you to come in for an 
interview, and then only spend 15 minutes asking basic questions such as “What do you understand 
about this role?” The reason companies do this is because oftentimes, as per their policy, they have to 
interview a certain number of people before making an offer. When an interview is very short, it can 
indicate that they already have someone in mind and are just trying to fill those numbers. In a recession 
when people are desperately looking for work, it is inconsiderate to give someone hope and then waste 
their time. 
 
Lastly, companies should really consider if they want to hire you before asking for references. It’s a 
standard and crucial practice to verify that the chosen candidate has been truthful about their previous 
experiences. Asking for references should be a clear indication that you are the company’s final choice 
for the position. References can be time consuming as it involves you taking time to get in touch with 
former managers and gathering their contact information. It can be uncomfortable to keep asking the 
same people for references, especially for those with a smaller network. At this point, not only are 
companies giving you false hope, but are wasting other people’s time. There is no reason for a company 
to collect names just for convenience. If they want to hire someone, ask for references. If not, send that 
person a rejection email and let them move on. 



At a time when economic experts are warning of a recession worse than the one of 2008, and in the 
midst of a global pandemic that is resulting in mass layoffs, companies need to reconsider their 
interview process. They need to respect your time and circumstances so that both parties can find 
exactly what they are looking for. As long as the hired candidate can perform well at the job, and is 
respectful to colleagues and of the company’s values, the investment in training is well worth it. 
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